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1 there was an extra committee beyond the eight that's 

2 normally set up; but at that time we had thought 

3 that GR and COW would be working very closely, 

4 probably not doubling up there, you know, possibly, 

5 you know, taking each other -- I mean, every other 

6 meeting date or something like that. So, we really 

7 had no clear picture of the additional load. 

8 I remember when I was an Analyst -- and that 

9 was a long time ago -- one of the things I always 

10 had to be careful about was, you know, unfortunately 

11 you end up maybe serving two committees and one 

12 member is reasonable and the other member is not 

13 reasonable. I mean, everybody is reasonable; but I 

14 should be careful when I say stuff like that --

15 CHAIR HOKAMA: You can be honest. 

16 MR. FUKUOKA: but if somebody --

17 ? : (Inaudible.) 

18 COUNCILMEMBER NISHIKI: He said it already. 

19 MR. FUKUOKA: No, but if one member is not inclined to, 

20 

21 

22 

23 

24 

25 

you know, be demanding, then sometimes that person 

gets the short end of the stick; and so, there's a 

disincentive for that person to be reasonable or 

understanding. 

And so, I -- I remember having to make 

conscious decisions in those days saying, you know, 
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1 I got to pay more attention to this guy who is 

2 giving me all this slack because, otherwise, he's 

3 going to be disadvantagedi but it's really hard 

4 because you only have so much time. 

5 And that's why this business about doubling 

6 up, you know, it does -- it does enter into my 

7 thinkingi and, on the other hand, you know, I cannot 

8 say that the efficient thing to do is to set it up 

9 so that it's a one-to-one thing. You know, when you 

10 have a subcommittee, a special committee, you know, 

11 it needs to be a little more flexible than that, I 

12 guess, is what I'm saying. 

13 COUNCILMEMBER MATEO: Thank you, Mr. Fukuoka, and thank 

14 you, Mr. Chair. 

15 CHAIR HOKAMA: Thank you, Mr. Mateo. Just as well as we 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

have nine, we could have five committees. You know, 

it goes both ways depending upon the body. 

At the State level, the Legislative Reference 

Bureau doesn't have 76 guys working one to service 

each legislative member. And, again, yeah, with 

resources and responsibilities, Mr. Fukuoka has a 

difficult task. 

One thing he did not share with you is that 

the balance to the OCS staffing levels is why you 

have that kind of funds in your personal office 
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1 accounts, that the staffing within the office must 

2 assist the member to do certain quality work. They 

3 can be specifically assigned to his internal office 

4 and member versus the OCS staff. 

5 Or we could revert the other way and just 

6 have one body in our office and eliminate that 

7 advantage we have and relocate everything back to 

8 OCS and beef up that staffing, you know. 

9 So, again, there's advantages and 

10 disadvantages to doing it that way; but one of the 

11 reasons why Ken works with the system he has is 

12 because decisions were made to beef up the 

13 individual office ability to perform certain types 

14 of work. 

15 Okay. Mr. Molina? 

16 COUNCILMEMBER MOLINA: No. 

17 CHAIR HOKAMA: Mr. Nishiki. 

18 COUNCILMEMBER NISHIKI: I'm going to get personal. 

19 CHAIR HOKAMA: Within reason. 

20 COUNCILMEMBER NISHIKI: Yeah, I'm just kidding. Ken, when 

21 was the last time you had a raise? 

22 MR. FUKUOKA: Oh. 

23 COUNCILMEMBER NISHIKI: Or Roy? 

24 

25 

MR. FUKUOKA: I don't know. I forget. It was a while. 

It's been a while. I no, I think we -- it's been 
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1 a good --

2 CHAIR HOKAMA: Point 

3 COUNCILMEMBER NISHIKI: Yeah. 

4 CHAIR HOKAMA: -- point well taken, Mr. Nishiki. 

5 COUNCILMEMBER NISHIKI: Thank you. 1--

6 CHAIR HOKAMA: The Chair recognizes that. 

7 COUNCILMEMBER NISHIKI: I was -- I -- it always slips the 

8 mind, for whatever reason, maybe because sometimes 

9 he's my friend and sometimes he's not; but I think 

10 we need to look at 

11 CHAIR HOKAMA: The Clerk (inaudible) -- the Clerk position 

12 is okay, Mr. Nishiki, yeah, in the hierarchy of an 

13 structure --

14 COUNCILMEMBER NISHIKI: Uh-huh. 

15 CHAIR HOKAMA: -- the Clerk's Office is okay. The 

16 imbalance is in OCS. 

17 COUNCILMEMBER NISHIKI: Yeah, I think we need to look 

18 at -- 11m not sure, Mr. Chairman, but just to look 

19 at Ken's --

20 MR. FUKUOKA: Yeah, it's under --

21 COUNCILMEMBER NISHIKI: -- salary and also -- I don't 

22 know -- you said that Roy's salary is okay? 

23 CHAIR HOKAMA: Structurally it it's proposed and it 

24 looks sound to myself as your Chairman. 

25 COUNCILMEMBER NISHIKI: Okay. 
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1 CHAIR HOKAMA: The point you bring up about OCS, I would 

2 agree on some points with you; and the Chair was 

3 going to make a recommendation at the right time 

4 COUNCILMEMBER NISHIKI: Okay. 

5 CHAIR HOKAMA: -- to correct that situation. Okay. 

6 Because I don't think it's fair to -- to place that 

7 on the Director himself. That will be a fiscal 

8 policy 

9 COUNCILMEMBER NISHIKI: Yeah. 

10 CHAIR HOKAMA: -- that this Committee will decide upon. 

11 COUNCILMEMBER NISHIKI: Yeah, I think -- I think when the 

12 Administrative Department heads got raises, I know 

13 that we never compensated ours. 

14 Whether we decide to or not, I think that's 

15 our decision; but, you know, it's always been my 

16 concern. And I know you're probably aware of it, 

17 too. So, anyway, that was all I have to say. 

18 CHAIR HOKAMA: Thank you. Mr. Pontanilla? 

19 COUNCILMEMBER PONTANILLA: No, no questions. 

20 CHAIR HOKAMA: Ms. Tavares? 

21 COUNCILMEMBER TAVARES: Yeah, I thought somebody would ask 

22 

23 

24 

25 

this question along the way here. On 5-12 of the 

budget details it shows nine PCs and a router with a 

firewall with the -- for the Council Chamber. Would 

you like to explain a little bit about that? 
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1 And then my -- in anticipation of your 

2 answer, the follow-up detail is going to be how many 

3 of us already have a laptop in our office that we 

4 can just bring down to the chamber whenever we have 

5 a meeting so, if we're wired, we're fine and we 

6 don't need to expend money for another computer? 

7 That's my line. 

8 CHAIR HOKAMA: Yeah, that's a good question. And then 

9 after that, Director, go to replacement, discuss 

10 replacement, too, as part of the request. 

11 MR. FUKUOKA: Okay. The -- okay. The PCs for the Council 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Chamber really are intended to address two issues, 

one, that there have been requests to have access at 

the Council members' desks so that they can be 

communicating with staff. The second thing is the 

extension of our imaging system. 

One of the major costs in our office is the 

creation of the binders, getting the information to 

the members when they're in the meetings. And the 

hard -- the need for hard copies will never go away 

completely; but there are some documents in your 

binders, when you go through a Committee item, that 

you don't really need to have in front of you. It 

would save a lot of money if the time that was 

involved in copying and inserting in the binders and 
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things like that could be eliminated. 

And so, trying to get a suitable unit for 

that purpose on the desktop is a goal. That unit 

presumably could also be used for communications, 

e-mails. 

The problem we've been having, though, is how 

do we -- how do we define exactly what sort of unit 

should be there? The problem with laptops is that 

the screen is oriented horizontally; and so, to get 

a picture of a page on it means that you either have 

to turn the laptop sideways or you have to size it 

smaller or you have to view only a portion of the 

page. 

The thought we had was to -- to have screens 

that are portrait mode, in the shape of a regular 

page. That also has another advantage which is that 

it doesn't block view. One of the problems with 

having a computer in a meeting scenario is, you 

know, you have this thing sitting in front of you 

blocking the view of -- view of others, of yourself 

and your view of other people. 

Another problem we have is people monitoring 

what it is that the members are reading. That gets 

to be an issue, particularly when you have your 

backs to the audience. 
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1 So, one -- one thought was to use this new 

2 series of PCs that's coming out; and that's called 

3 tablet PCs. Tablet PCs are designed to be 

4 untethered, without cords; and they're normally used 

5 in a portrait mode. You carry them around. It's 

6 just like one of those Palm Pilots, only a lot 

7 bigger. 

8 Now, the technology is new. It's just come 

9 out. And so, we figure in about six months, you 

10 know, the technology will have been somewhat tested. 

11 It is supported by Microsoft, and they're making a 

12 big issue out of it. So, it's not likely to go away 

13 any time soon. 

14 Because it's movable, it wouldn't be on 

15 display at a particular point; and so, you wouldn't 

16 have to worry about, you know, people setting up a 

17 binocular in the back and watching what you read. 

18 Also, you could take them whereever you go. 

19 You know, you can take them to your office and bring 

20 them back. You wouldn't have to worry about hooking 

21 up. 

22 CHAIR HOKAMA: It gets lost, though, sometimes. 

23 MR. FUKUOKA: That would be a problem. But we're not 

24 

25 

absolutely sure that this is the right thing to do 

at this point. It may end up being a laptop. 
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You know r unfortunately currently we 

support the central office supports two computers 

in each officer I think. One desktoPr one laptop 

normally is the recommended setup. Most members 

have themselves and then two staff. SOr already you 

folks are short. 

In addition to that r if we're forced to have 

your you know r bring in your laptops if you use itr 

then you'll be one short there. 

Now r that doesn't mean that what you suggest 

is not the right thing to do. Maybe it is. 

Maybe -- and r you know r one of the problems is going 

to be phasing this in. Some people are going to be 

comfortable with it to begin with. Some people are 

going to be happy to experiment. Other people are 

not going to want to waste the time. SOr a one-time 

rollout for everybody is going to be a difficult 

thing. 

And SOr all of these issues have to be 

considered. My thinkingr thoughr was even if it 

ends up being that the members end up with three and 

they only leave it in their officer that's okay 

because the members have at least two staff usually; 

and if not r they'll have something they can take 

home because I know you guys all do work at home. 
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1 But backing away from this, if there's 

2 anything uncertain in this budget as to our need, 

3 that is it. You know, I don't have this thing 

4 nearly well as -- well, planned out as normally I 

5 like to have things. 

6 COUNCILMEMBER TAVARES: You know, Mr. Chair, what I would 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

appreciate -- because I think I was the one that 

brought this up several years later where I wanted a 

buzzer put at my desk that I can buzz my staff so 

they could come down and tell me you know, bring 

me whatever I need. So, a computer would be handy. 

And I would be perfectly satisfied with just 

having the hookup. The hassle is bringing the wires 

and the cords down here, plugging it in, taking it 

apart, you know, when we're done. I know 

Ms. Johnson does that. 

And, you know, maybe blocking our view 

sometimes would be good, you know. Then you -- we 

can hide and make our ugly faces; but if it were 

just -- if it were just providing the outlets for us 

to hook up in a convenient way, you know, I 

certainly wouldn't mind having that -- the hookup 

here for that purpose. I'm perfectly happy with 

using the laptop. 

And I'm really curious as to which members 
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don't have a computer for every staff person in 

their office because I know we have you know, we 

have three, one for each of us; and if most members 

have that -- I mean, I know we purchased one out of 

our own office account so that each one of us would; 

we wouldn't have to share. Because sharing is a 

real pain. We did laptops because of the space 

restrictions in the office, but it's worked out for 

us pretty well. I don't particularly use mine very 

much at the office because I use the one at home 

more than I use at the office. 

So, the -- the extent maybe this phase of 

it, if we just could get the hookups available for 

us, then those who wanted to use it could could 

avail themselves to that. And then later on as we 

look at how the technology has changed and how the 

imaging can help us cut down on some of the paper 

and I know I'm still on that Paperwork Reduction 

Committee, but it is I get irritated sometimes 

about our binders because the testimonies are mixed 

in with the documents. And so, you've got to go 

through a whole bunch of testimonies because it's 

set in chronologically. And one of the things I 

wish we would do is have a section that just had the 

testimonies in each item so that when we're looking 
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1 at documents, we could find it more easily than to 

2 go through a whole lot of -- of that; but that's 

3 another story. 

4 But if we could just for now, you know, 

5 Mr. Chair, that would might -- be my suggestion 

6 rather than, you know, spending all -- you know, 

7 buying the money for the laptops or whatever 

8 computer here, that we try it first with just 

9 putting in the hookups and let us use that as a 

10 trial period, see how that goes. 

11 And then as technology changes, then perhaps 

12 we -- we might have to look at a reconfiguration of 

13 how we sit here. I mean, the new places that I 

14 visited -- new chambers where Councils meet, they're 

15 set up the other way. They face the audience; and 

16 all of them have built-in computer screens, built-in 

17 kind, I mean. Some of these places are fantastic; 

18 but that's, you know, how some of these Councils and 

19 Commissioners -- County Commissioners, how they set 

20 up their offices or their meeting places are quite, 

21 you know, in tune with the times. Those are the 

22 newer ones, for sure; but I wouldn't mind seeing us 

23 do just the hookup part, start there. Thank you. 

24 CHAIR HOKAMA: I would say we still have the -- a lot of 

25 options. If there is something a member needs, the 
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1 member can always request a recess to the Chair and 

2 get that information from the staff. I'm a 

3 supporter of doing things better; but this one, I 

4 have a problem with. 

5 COUNCILMEMBER TAVARES: Mr. Chair? 

6 CHAIR HOKAMA: Yes, rna' am. 

7 COUNCILMEMBER TAVARES: Could we request what the cost 

8 would be to provide the hookup at each desk? 

9 CHAIR HOKAMA: The wiring? 

10 COUNCILMEMBER TAVARES: Just the wiring. Could we get a 

11 ballpark figure what that would -- might be for us 

12 to consider? 

13 CHAIR HOKAMA: Sure. I think it might be smart if we just 

14 look at it as part of the overall improvements for 

15 security in communications for the chambers and 

16 eighth floor --

17 COUNCILMEMBER TAVARES: Okay. 

18 CHAIR HOKAMA: -- as part of a -- a component of that 

19 project cost. 

20 COUNCILMEMBER TAVARES: Thank you. 

21 CHAIR HOKAMA: Add that to the request, please. 

22 COUNC I LMEMBER KANE: Mr. Cha i rman . 

23 CHAIR HOKAMA: Yes, Mr. Kane? 

24 COUNCILMEMBER KANE: Just to follow along, Member Johnson 

25 and I were talking. I mean, she has a Mac. So, I 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/19/03 55 

1 mean, would be in -- right here, this would be 

2 incompatible with just wiring up for the one. So, I 

3 don't know if we're looking at just one or making 

4 sure that we can be compatible with a Mac as well as 

5 a -- you know, another type of 

6 CHAIR HOKAMA: Well, I think in the review and request we 

7 can put the whole gamut of what it would cost to be 

8 universally accessible. 

9 COUNCILMEMBER KANE: Just sharing our sidebar here, 

10 Mr. Chair. 

11 CHAIR HOKAMA: Okay. I would --

12 MR. FUKUOKA: If I may, Mr. Chair? 

13 CHAIR HOKAMA: Yes. 

14 MR. FUKUOKA: Real briefly, yeah? The problem with Macs 

15 is not that it's impossible. And the problem is 

16 that to provide the reliable level of service that 

17 we always target, it would -- it would require, you 

18 know, additional training, you know, that sort of 

19 thing to be able to maintain that connection. 

20 It's not that -- I mean, I have Macs at home. 

21 I like them. The question is: Is the market 

22 penetration enough so that we can devote the time 

23 the resources required to deliver the service 

24 reliably here? 

25 CHAIR HOKAMA: Okay. We will take all of that into 
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1 consideration before we make a decision. 

2 COUNCILMEMBER JOHNSON: Mr. Chair? 

3 CHAIR HOKAMA: Thank you for bringing that up. Yes, 

4 Ms. Johnson? 

5 COUNCILMEMBER JOHNSON: One of the other options, too, 

6 that I have also considered is because this is a 

7 more sophisticated computer, I can do wireless, you 

8 know. And if it's something simply that -- let's 

9 say I want to research a document from my staff. I 

10 should be able if -- just by paying a monthly 

11 connection fee, I have what they call airport 

12 docking. So, I should be able to do it wirelessly. 

13 And if I'm just requesting pri -- you know, 

14 like documents or something, there's no privacy 

15 issues; and I would not be using this during, you 

16 know, an executive session or anything of that sort. 

17 So, I think from that standpoint, there are 

18 other options; but I just don't want to -- just 

19 because I'm -- you know, I have this kind of 

20 equipment, I don't want to cost everybody else more 

21 money to do that. So, I'm all right with, you know, 

22 shifting those funds if they become available, if 

23 the rest of the body agrees to other areas and maybe 

24 individually for those people that do want that. 

25 CHAIR HOKAMA: Uh-huh. Thank you. Thank you for sharing 
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that. 

Okay. Mr. Director, let me ask my questions 

and then my recommendations to you and the 

Committee. One thing that many people who do not 

follow us regularly will look at past actuals, 

Mr. Director. So, already if you look at the actual 

from 2001, someone is going to be able to make a 

general statement, which would be accurate, in that 

the Council has increased its budget by over 33 

percent by dollar figure. 

Now, many of the members know that the level 

of work each individual and as a collective group 

has changed tremendously, okay? And I, for one, 

know that a lot of members put a lot of more 

hours -- I know that the Salary Commission has 

recognized that fact. I know members of the Charter 

Commission have recognized the fact that this is not 

a part-time job. 

So, the resources we have put forward is to 

provide a level of services that the community has 

required -- not necessarily has wanted to pay but 

has required for us to perform. And I just bring 

that up to you, members, because there are those who 

will just look at the number and say, "What the hell 

is going on," to be real blunt about it, okay? 
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I think we have all tried to be responsive as 

individuals and collectively to address a lot of 

unanticipated concerns; and for us it's 

particularly after September 11th, we are now 

entering a new stage of national activity and global 

warfare. And, therefore, unmandated requirements 

unfunded mandates on this Council and this County is 

going to be tremendous. So, I share that with you 

so that you can help prepare should the question 

come to a person who is only looking at the number. 

Okay. I know all of you work very hard. So, 

I just share that with you because they would be 

correct at the number, and it is a big increase over 

a short period of time from anum -- a dollar point 

of view. 

On the salary adjustments, Mr. Director, I 

think 5 percent, you would need to be a little 

bit -- I would say more -- I would be more 

comfortable if you reduce it to the 2 to 3 percent 

level. 5 percent, I would say in better times I 

would agree. I don't think collective bargaining 

for the County in our units is at a level where 

not too many comments that may be inferred as 

something collective bargaining people can take to 

the table; but it's going to be hard for our economy 
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and for all of us and that I would adjust --

consider having you adjust with our members a 

slightly lower amount. 

I think in the future we need to break out 

the District Offices so the members can have a sense 

of what's happening in East Maui Hana office, the 

Lanai office, the Molokai office. We lump it 

together. We're assuming every office is at the 

same level of service. I know that is not true. 

So, that way, we can put the right resources at the 

right office to meet the right demand -- at the 

appropriate demands of operations. 

One area that I would have this Committee 

consider -- and I think Chair Kane has represented 

us very well and effectively at HSAC is that in 

preparation for the 2005 National Annual Conference 

that will be in Honolulu, members, July, I think 

it's appropriate for us to anticipate and assist our 

part in providing a -- all opportunities for a 

successful conference, that I would recommend at 

this time a consideration from the 7,000 that the 

Director has recommended, that we up it to $10,000. 

I would like to have Mr. Kane as our HSAC 

executive member to have the opportunity to have 

Maui County -- and I -- I can take -- all the 
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1 Councils are being asked to increase the dues amount 

2 because it's going to take a lot of money to put on 

3 this conference. 

4 Of courser we know the cost benefit ratio and 

5 the return to the State and this County is going to 

6 be more than our investment; but there's going to be 

7 some advancements required in outlay. And while 

8 Maui County has done a tremendous job -- and I've 

9 heard it and Mr. Kane's heard it -- of what Maui 

10 County provides to HSAC when we host a conference, 

11 by our ability to get participation r our ability to 

12 get our community organized and businesses 

13 participate -- we have contributed a lot from that 

14 standpoint. 

15 SOr I will be asking you to consider a dues 

16 increase to allow us to move this 2005 forward for 

17 the most successful it can be. Mr. Molina? 

18 COUNCILMEMBER MOLINA: Thank your Chairman. Just for 

19 everyone's information, as our NACo representative, 

20 roughly how many participants are anticipated coming 

21 here in 2005? Do you have that information 

22 available? 

23 CHAIR HOKAMA: Hawaii has always been viewed as a some --

24 

25 

a conference site that people are looking forward 

to. We are aware of that. I am hoping with the 
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1 right situation -- and, again, yeah, weill -- welre 

2 nationally and globally; but 11m anticipating 

3 between 8 to 10,000 people, delegates, local 

4 government officials as well as spouses and family 

5 members to come to Hawaii for pre and post 

6 conference activities as well as the conference 

7 itself, 8 to 10,000 people. 

8 COUNCILMEMBER MOLINA: Okay. 

9 CHAIR HOKAMA: And I don't think it's a unrealistic number 

10 

11 
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of amount of visitors and colleagues that will --

that would come to Hawaii. 

And, again, like I said, it's an investment; 

and Maui Visitors Bureau is working hard in 

anticipation of our -- I would say fair amount of 

pre and post that at this year's July conference 

in Milwaukee, Wisconsin, Maui Visitors Bureau has 

already moved forward to have a presence for Maui 

County. And I think Maui County has taken a very 

gracious approach; but welve invited all the other 

Counties to participate with us because they come to 

Hawaii, everybody benefits, okay? They just go to 

Kauai, Hawaii still benefits, yeah? 

So, while we will be there specifically as 

Maui and Maui Visitors Bureau, I think we have shown 

to be very open and invite -- encompassed 
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1 embracing of all the other Counties to participate 

2 with us as much as they can with their financial 

3 constraints. 

4 COUNCILMEMBER MOLINA: Thank you for sharing that with us, 

5 Chairman. In talking to representatives at at 

6 our most recent conference, people are already 

7 excited about coming here. And as you said earlier, 

8 a lot of them will come with their families and will 

9 have extended stays -- are planning on extended 

10 stays here in the island past the conference the 

11 ending of the conference in Honolulu. Thank you. 

12 CHAIR HOKAMA: Okay. And, again, the great thing about 

13 Hawaii, we are still under the u.s. flag. That's a 

14 big plus to be. 

15 Other than that, I would say I had -- again, 

16 I have my concerns about the chamber expansion, 

17 Mr. Director. So, I would ask you to take into 

18 consideration comments from Ms. Tavares. 

19 The 20 replacement, is that basically one for 

20 each office and for also our support staff in --

21 whether it be in the Analyst division or Secretary 

22 division or support division? 

23 MR. FUKUOKA: Right. Those are the units downstairs. 

24 

25 

What we try to do is to every year replace some. 

You know, this year it was upstairs. And so, next 
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1 year, it's -- it's the work -- it's the user units 

2 that the staff handles. 

3 CHAIR HOKAMA: Okay. Dues, do we -- have we always in the 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

past, as part of our employment agreement with our 

professionals, pay for Bar Association dues -- if 

it's for our auditors and our CPAs, we pay for the 

CPA recertification and those kind of -- kinds of 

professional certificates? 

MR. FUKUOKA: Right. For -- for people who are hired for 

those skills, we cover those costs primarily because 

I think the -- for example, Corp. Counsel covers it. 

So, it becomes a competitive thing, too. 

It's not used to cover, for example, my dues 

for, you know, legal or accounting or anything like 

that because my position is not required to be that 

sort of person. 

CHAIR HOKAMA: So, for your, I guess, Bar dues as well as 

because you're a C -- certified public accountant, 

you wouldn't put that against the dues -- it's a 

requirement of our -- of our job description that 

let's say for a Council Services attorney, they must 

be a member of the Hawaii State Bar Association? 

MR. FUKUOKA: That is correct. I mean, it's possible not 

to pay it; but primarily we pay it because, you 

know, we are trying to be competitive with other 
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1 offices and other offices pay it, so .... 

2 CHAIR HOKAMA: The difference is in case we the person 

3 goes before a judge, he cannot say he is a lawyer or 

4 an -- I mean, what is the --

5 MR. FUKUOKA: No, I 

6 CHAIR HOKAMA: what is the legal difference in a 

7 judicial sense? He cannot appear before the judge 

8 representing us because he is not a member of the 

9 Bar? That's the difference? 

10 MR. FUKUOKA: Yes. If he's not licensed, yes, you know; 

11 but as a practical matter, what would happen is they 

12 would just pay it out of their own pockets. 

13 CHAIR HOKAMA: No -- and, again, I just wanted you to 

14 share with the members as part of our employment 

15 agreement -- I'm glad you bring up the competitive 

16 factor because we do know that our good employees 

17 are always given offers for consideration for other 

18 employment, which I thank you for that. 

19 Members, we're going to take a recess and 

20 then we will continue with the Office of Council 

21 Services and then we'll see where we can go and 

22 hopefully we can end the day a little earlier. 

23 So, recess until 11:00? Is that fine, 

24 members? (Gavel. ) 

25 RECESS: 10:45 a.m. 
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RECONVENE: 11:05 a.m. 

CHAIR HOKAMA: (Gavel.) We shall reconvene the Council's 

Committee on Budget and Finance for the 19th of 

March, 2003. We are continuing the discussion on 

the Office of Council Services' budget for Fiscal 

Year 2004. 

Now, members, during the recess I had a 

chance to chat with the Director and this -- I'm 

going to ask him for his comments; but one thing I 

wanted to share with you, and you are very much well 

aware, is that from the earlier years -- let's say 

from 2000 and on, we're continuing to improve the 

budget process. 

Many, many years ago we had members who 

worked on line item budgets. Then we moved to 

program budgeting. We are now moving to the next 

stage which is out of the infancy of performance 

budget to now -- to have performance budget whereby 

the Council can properly evaluate the achievements, 

the ability of the operations and services to meet 

the levels that we have placed under the appropriate 

measurement standards. 

One of the tools that the Council has put 

forth in resources in the past few years, and now we 

are slowly moving forward it -- in greater scope, is 
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the ability for the Council to do its job in 

performance evaluation and through a performance 

audit. 

Annually we are required by Charter to do the 

financial side whereby we get the single audits as 

well as the comprehensive annual financial report; 

and we hire, by Charter, an independent outside 

auditor to review our financial statements. 

One area we have continued to put 

resources -- and it is again -- and that is money 

that's part of the increase in the operational 

numbers is for the Council to do its performance 

audit responsibilities. 

And so, I can share with you this morning 

that I am happy again -- we have a reasonable 

what I consider a very reasonable amount of 

resources placed for us to move forward and do those 

performance audits. And it has always been my 

position that we would do spot picks of which 

operations and which department to do so -- and, of 

course, working with the Chairman's office as far as 

being our contractual officer or administrator, we 

will be working with you as the members of the 

Committee and as the Council for the authorization 

and scope of work. 
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1 But I see already in the message from the 

2 Mayor that he would appreciate also, I guess, 

3 without being very specific, the ability of us to 

4 help work with the Administration in presenting the 

5 findings of those type of audits to improve level of 

6 service and efficiency. So, I share that with you. 

7 Mr. Director, do you have any comments you 

8 would like to share with the members regarding 

9 either professional services or other areas of the 

10 operations requests? 

11 MR. FUKUOKA: Not at this time. The -- the audit services 

12 are driven really by the Council -- the Council 

13 consideration -- the Council deliberations in 

14 various areas. That is something that, you know, is 

15 a work in progress. 

16 I think it's something that we have to --

17 from a staff perspective, we have to work toward 

18 trying to get a good way to define the scope of 

19 audits to identify areas that need auditing and 

20 then to define the scope of it; but in the end, it 

21 becomes, you know, a policy decision on the part of 

22 the -- on the part of the Council. I think, if 

23 you're if I can go on to other areas --

24 CHAIR HOKAMA: please do. 

25 MR. FUKUOKA: -- you know, during the -- during the break, 
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I think there was note of the big difference between 

the total for Fiscal Year 2001 versus, you know, 

more current figures. And, you know, a lot of that 

has to do with the fact that the 2001 figures are 

actual figures and not budget figures. So, they 

aren1t comparable. 

What ends up happening in the Legislative 

Branch is money is left unexpended because needs do 

not arise such as, you know, the need for 

professional services, for litigation, things like 

that. 

As to the set-aside or the adjustments, I --

you know, there was consideration of reducing the 5 

percent; and I would be in agreement with that. 

That is a very arbitrary guess on my part. So, I 

would suggest 2-1/2 percent. 

I think that the general talk right now is 

that it1s going to be really hard for the other 

Counties and the State to agree to salary increases 

anyway. So, negotiations may not go smoothly; but 

that1s there as a contingency. 

And on the issue of the Council Chamber, I 

donlt think the cost of hooking up, you know, a LAN 

connection in the chamber is prohibited 

prohibitive. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/19/03 69 

1 I wouldn't have any objection to deleting 

2 that, the PC element, because, as I said, it's not 

3 planned out as well as I usually would want it to be 

4 planned out. 

5 The real benefit of this, in my mind, is 

6 still the extension of the imaging system to the 

7 desks here; but there is not the certainty that I 

8 usually like to have. 

9 So, in terms of hard-wiring a connection, 

10 that is possible. The difficulty has been trying to 

11 find a conduit to the desks. If there -- if there 

12 was recarpeting -- I think we were talking about 

13 recarpeting at some point because of the bad effects 

14 of this color on -- you know, on television cameras 

15 and things like that, that would be the ideal time 

16 to lay wiring; but it's not to say that it cannot be 

17 laid any other way. It's just a little more 

18 troublesome. 

19 So, those are my comments. 

20 CHAIR HOKAMA: Thank you. Mr. Kane, any further questions 

21 or comments? Ms. Johnson? 

22 COUNCILMEMBER JOHNSON: No. 

23 CHAIR HOKAMA: Mr. Mateo? 

24 COUNCI LMEMBER MATEO: No . 

25 CHAIR HOKAMA: Mr. Molina? Mr. Nishiki? 
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1 COUNCILMEMBER NISHIKI: No. 

2 CHAIR HOKAMA: Mr. Pontanilla? 

3 COUNCILMEMBER PONTANILLA: No. 

4 CHAIR HOKAMA: Ms. Tavares? 

5 COUNCILMEMBER TAVARES: No, thank you. 

6 CHAIR HOKAMA: Okay. I think we have pretty much --

7 Frances, do you have any comments you want to share 

8 with the members? 

9 That equipment request, 59,000, Ken, one last 

10 one -- I know we do leases; and for us we have two 

11 members that did not go with the -- through the 

12 budget before this. It still makes sense for us to 

13 lease versus purchase? And these are your --

14 MR. FUKUOKA: Oh, the Xerox machines. 

15 CHAIR HOKAMA: big equipments, yeah? 

16 MR. FUKUOKA: Yes. From our perspective, especially now, 

17 
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actually, in the case of these Xerox machines and 

these photocopiers, you know, there1s a lot of 

change going on in the technology. 

For example, the two most recent acquisitions 

are really able to be configured as scanners. And 

that is the plan, you know, to use them as scanners 

in connection with this imaging system we1ve been 

talking about. 

Because the technology changes so rapidly, it 
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1 wouldn't be a good idea, I think, for us to commit 

2 to purchasing an item like this even though, you 

3 know, from a financial standpoint, typically the 

4 advantage of leasing is, you know, a tax advantage 

5 that kind of is useless for government. Still, you 

6 know, from our standpoint, the risk of obsolescence 

7 is actually greater in this case. So, we would 

8 prefer to continue leasing. 

9 CHAIR HOKAMA: Okay. Thank you. Okay. Members--

10 anything else, Mr. Fukuoka 

11 MR. FUKUOKA: No, sir. 

12 CHAIR HOKAMA: for the Committee? 

13 Announcements, comments, members? Okay. We 

14 do have a -- Camille, why don't you share with the 

15 members the requirements for travel, please, for the 

16 district meeting in Hana this evening? 

17 MS. SAKAMOTO: The members and staff will be traveling to 

18 Hana by charter, and the requirement is to check in 

19 by 3:00 p.m. at the Kahului Airport commuter 

20 terminal. 

21 CHAIR HOKAMA: Okay. We're meeting at 6:00 p.m.? 

22 MS. SAKAMOTO: Yes, at Helene Hall. And that will be 

23 followed by a 7:30 public hearing on the ag bill. 

24 CHAIR HOKAMA: Okay. Members, we have two items, budget 

25 as well as the hearing on the ordinance relating to 
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1 the proposed changes under the agricultural 

2 ordinance proposal. Okay? No further comments or 

3 questions? Ms. Johnson. 

4 COUNCILMEMBER JOHNSON: I just wondered if we should bring 

5 our budget detail and all of our budget items 

6 tonight or if we're going to have the smaller copy 

7 of the budget provided at the meeting. 

8 CHAIR HOKAMA: Normally the budget executive summary is 

9 presented for community members to review. I am 

10 sure -- we'll have -- make sure the staff has one 

11 detailed copy in case there's questions; but, again, 

12 this is basically to receive comment from the 

13 individuals and organizations in each district and 

14 especially for us to listen to their comments and 

15 not to have us try to do any explanation. 

16 If there is a question that needs 

17 explanation, we'll definitely have at least the 

18 Budget Director with us to present the 

19 Administration's rationale in the proposal. 

20 COUNCILMEMBER JOHNSON: Thank you. 

21 CHAIR HOKAMA: Okay? Anything else, members? If not, 

22 thank you. We will adjourn this meeting, and we'll 

23 see you in Hana. (Gavel. ) 

24 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC) 

25 
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1 ACTION: DEFER pending further discussion. 
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3 ADJOURN: 11: 17 a.m. 
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I, Sharon L. Ross, Certified Shorthand 

Reporter for the State of Hawaii, hereby certify 

that the proceedings were taken down by me in 

machine shorthand and was thereafter reduced to 

typewritten form under my supervision; that the 

foregoing represents to the best of my ability, a 

true and correct transcript of the proceedings had 

in the foregoing matter. 

I further certify that I am not attorney for 

any of the parties hereto, nor in any way concerned 

with the cause. 

DATED this 11th day of April, 2002, in 

Honolulu, Hawaii. 

Sharon L. Ross, CSR NO. 432 
Notary Public, State of Hawaii 
My Commission Expires: 4/8/05 
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